IT Staff Meeting March 2017

- Welcome

- House Keeping - All

- Pathways to Employment - Elizabeth
- IT Roadmap: Where is the industry going and how will that affect us? - Pat
- Microsoft Teams - Heather
- Questions - All

- Good of the Order - All
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necessary fo manage systems in favor of systems
that make their own changes in real time...



SLOW BUT STEADY SYSTEM EVOLUTION

Shift from acquiring systems based on a specific technology to acquiring systems based

on the vendor’s history, service delivery, integration, and support.
This is a shift from best-of-breed to best-of-brand.

Off the shelf freeing IT to concentrate on governance and the integration of systems into

business the process.
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Cloud continues to replace ’rrqdl’rlonql on-prem resources

There will be more focus on business support and collaboration
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WHO ARE THEY¢
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SO WHAT DOES THIS ALL MEAN TO GRESHAM IT2 j
/] WHAT DO WE NEED TO DO¢ AND WHERE DO WE NEED TO GO¢ ~




* Provide innovative web-based front ends

® Standardized back-end infrastructure technology

@
® Increase network bandwidth and speed
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(j ® Focus on a balance between agility and costs instead of on costs alone




fware

Svste ‘ 2 responsibili _j_JfOI’

'eST envir nent 2fs To deliver ____u’rions

® System Administrator inue developing architecture tor our environment

~and continue to evolve skill sets toward cloud administration and virtual design

® IT Director — Advance the operating model for IT and increase collaboration
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