A Staff Ileeting

Cochise County g7 z}epa’ztment

Febrwary 2010

Saturday, March 13, 2010



We ﬂC@?)ZeOIZ

7 op!cs, 52-006[, S)pecia/ guests, and fl/enc[mz Swag./

County Budget Update with Mike
Pop Quiz!
Help Desk Review
Sewice Keview
Projects Celebration!
Upcoming Projects & Ideas
Q& A
Door Prizes!
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@@un@ @uolye# Upcla#e
Jhe State Auc[get process (s “goofy .

We Aave ’zec[ucec[ oux buc[get Ay 28% since 2007
We azre /ooking at a ’zec[uction 0][ aéout 3 mi[[ion $

We will be ’zec[ucing ou buc[get another 10% by /
June 30, 2011
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@@79 @auﬁz!/

¥/ he peison to comp[ete s st ﬁ’zst st e
c/zoice 0][ t%ce veno[o’z swag. ..

Assemble the CCIT Mission Statement!

O mission is to p’zovic[e imnovative tec/mo[()gy SO[utions

e sewvices; empowering Coc/u'se County government to
meet t/ce neec[s 0][ t/w community tll’zoug/a t/ce c[ec[icatec[ sewvice

0][ ous skilled pro bssional staﬁ[. ”
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Yelp Pesk - Tickels

ﬂn t/ze [ast twe[ve mont/zs we /zave c[osec[
5995 tickets!!

...t/zat ’5 nea’z[y 500 eac/t./

...0L on avetage, 494 per m0nt/c./




ﬁe 679 JB e(gk ﬂevﬁew

We /Qeceiveo[ 283 qu} .S)u’weys ( 5% /getu’m )

Rated From 1 (low) to 5 ( Aig/l) in Four _Aheas
Staff was Coutteous and Helpful : 92% (5)
Staff Provided Complete & Accurate Information: 90% (5)
A Timely Response was Provided: 88% (5)

Overall 5xpe’zience was Positive: 88% ( 5 )

JL/isto’zy -The Dawn of ek .S)uppa’zt. ..
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%@@95 eVPViCe ﬂevﬁew

.ﬂn WOV@WLA@’Z .Q sent a suwey to 75 peOp[e ’zep’zesenting
49 c[epa’ztments/ offices

ﬂ askec[ tAem to 1ate us on a sca[e of 1 / OZ?OW ) to 5

( Jvl[gk ) n ﬁve oS Since Sl 0][ 2007
Wea’z[y 50% 0][ t/Le ibepa’ztments/ Oﬁces /Qesponc[ec[

¥/ /Li’zteen p’zovic{ec{ ac{c[itiona/ wiitten comments
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gu‘r"wy @ue@f#ﬁ@n 1
j. /Le C&Q? c[epa’ztment
has sign{ﬁcantly imp’zovec[

its communication ana/

information slza’zing Wit/L

my c[epa’ztment/ oﬁce
sinee 2007.
/
90% /49 cee: @® ;5 .S)t’zang[y /élg’zee @4 —/4g’zee
® s:- Somewhat _/49’168 2 - fbisag’zee
@ /- .S)t’zong/y iZ)isag’zee ® /A
9
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gu‘lﬁ’wy @uegﬁ@n %

The overall morale and
ﬁienc[[iness OJ[ the CCIT
staﬁ[ we have wotked with

/Las imp’zovea/ a/’zamatica[[y
stnee 2007.

85% /49%66 /

@® 5- .S)t’zang[y /49’266 @® : —/4g’zee
o 3 - Somewhat _/49’168 2 - fbisag’zee
@ /- .S)t’zong/y iZ)isag’zee ® /A4

10
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§ urvey @uegﬁl@n 3

V. /Le C@ﬂ? c[epa’ztment
has done a much better job

970

0][ p[anning ) executing ‘

0
L

my a,/epa’ztment ,5 p’zojects

ovel t/ze [ast two yeas.

75% /4g’zee./ -

® 5 .S)t’zang[y /49’266 @® : —/4g’zee
o 3- Somewhat _/49’168 2 - fbisag’zee
1- St’zong/y iZ)isag’zee ® /A4

Q

1
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8 urVey @Eueglfﬁ@n 4«%

CCIT has increased its value as a

tesource and sewice paitner fo’z the
tec/mo[ogy/ Ausiness/ ope’zationa[
c/za[[enges my a/epa’ztment faces
both in the shoit and long—te’zm.

85% /élg’zee /

® 5 .S)t’zang[y /49’266 @® : —/4g’zee
o 3 - Somewhat _/49’168 2 - fbisag’zee
@ /- .S)t’zong/y iZ)isag’zee ® /A4

12
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5 Vel @Eueglfﬁ@n O

l he CC YT Diector has made
significant st’zic{es n ’ze—a[igning the

CCIT Qbepa’ztment with the

MISSLON and gaa[s of the County
stnece 2007.

85% /49%@@ /

13

® 5 .S)t’zang[y /élg’zee
® - Somew/tat /49’1@@
@® /- .S)t’zong/y iZ)isag’zee

@ —/4g’zee
2 - fbisag’zee
® /A4
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> wrvey ( %%szen#g
Jl he staﬁ[ and I aze very appreciative to the time[y tesponse, coutrtesy,

p’zaj[essiona/ism and know[ec[ge consistent[y convegec[ Ay the CCIT stajf[.
Thank you.

g7 /Las Z)een very tesponsive to our neec[s, anc[ prompt tn meeting our
tequests. ﬁl/t/zoug/c 9 was not a manager in 2007, my nteractions with 97
staﬂ and management stnce Wag 0][ 2008 have been very posttive.

g’zeat job to entize c[epa’ztment./ /

Sinee 2007, 0T Aas mac[e t’zemeno/ous improvements tn t/cei’z customer

setvice Tesponsiveness anc[ communication. Y usec[ to aVOiél 0T because 0][
the hassle facto’z invo/vec[, but since 2007, Im very p/easec[ with the sewice
anc[ staﬁ[ attituc{e towa’zc[s t/zei’z inte’ma/ customers. K eep it up./
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Tek @‘Y"@jecf(g’!
Replacement of the SV/Foothills Whreless Link
OPIN Server
Sauls Creek Project
Upgrade of the Storage Serer at QM
Miguation to _AD 2003
Dispatch Center Upgrade
RT A Fleet Management Project
New World dotNET Conversion
P25 Radio Deployment
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@]Zg @%jeczﬁgol/

Parcel Conversion
9-1-1 Wapping

W/ae Content
Call iZ)isp[ay, Location 7. 00/5, & /Qesgonse }Qoutinz

Interactive §oog[e W]aps
ax iZ)eec[ & Lien_Auctions

Ciz}()cument Wanagement

Subdivision p/ats, Maste :Zom'ng %/]aps, & ﬂ//ega/
fbumpsites

Wext
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Ll || W %) Scale:  1:1269718 = . ‘

| iIQAQAMRIUNO|@ ¢ 2 |0]|=2|@|0ceams
@Addresses S& Streets li Paoints of Interest ﬂ MilePosts @ Lat/Long Preplans Im Routing %Incidenls Drthos » ‘?Creale Incident ~

.egend X /m

=l 37,88 miles
1 Group< Cochise County > .

# M stuctures ; :
# M RailMilepost
# M Milepost
# ™M communityLocations
# M Highways .
# M MajorRoads
H M roads
HM™ Driveway
1™ Railroads

v
T RA CrirmaneCirname _IJ
I » :

rview 3 X

|1 Edit Restrictions

| Additional Incident Information I

ate/Time | Customer | House#t | Pre... | Name | Type | Suffix | Community | COS | Other

City v Stream v Community

= menminn a0 a1t Re 43792 W 110° 51' 04.577) |

@‘Y"fﬁ@n(\?e aa

- Back
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o s s Gl urhos

m s / Incident Hap|

ise County >
ost
fLocatiors |
b b Address: 526 S ENCANTO AVE, BISBEE X
| Ll_l o : : Cross Streets: WQUARTZ ST
Tl |

v

Additional Incident Information I

House# Prefix | Name Type Suffix | Community cos Other
526 S ENCANTO AVE BISBEE RESD
4299 W GLEESON RD ELFRIDA RESD

Back
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cann oyt on HIGHWAY 80
Turn right on OLD DOUGLAS
Destination is on the right
31.4281238, -109.8853890

Wit cless call [phase |[]; 314281233, -109,88538%0 -

| 10D0% confident callis within 1 mefers

Law: BISBEE AREA 1 LAW
Firc: BISBEE FD Q

EMS: BISBEE EMS
T I e
(!ﬁtl

0.88
0.14

Back
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g@mewpcw)ﬁny @w@}ecﬁg
Exchange Upgrade
Stiens Peak Radio System
NewWorld CD Project
Phone System Upgrade
SO Projects There is no " Done”
GIS Projects
Benson Connectivity Upgrade inel. Road Yard
Assessors CCI System
Video Conferencing Upgrade/ Expansion

/Qet’zoencaéu[ato’z f,bep[oyment. ..

20
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T}te ﬂe#@@enCa@uaa#@‘Y"...
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E?Qp}zagﬁg fmﬁ’ ﬂleYemﬂ

Customer Sewice - Reduce Call Backs
Documentation - W IK I
ﬂnf;zast’zuctu’ze _S)ecu’zitg & jau/t—to[e%ance

We Wi[[ J[ocus on tepai, aa[minist’zation, p/anning,

mawntenance, anc[ customer sexvice.

The Next . ecAnO[Ogy Envivonment
Wont/z/g “geek : /4wa’zc[5
Hexibility
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Final Thoughts...

Q& A7

Thomas Edison and the Lightbulb...

Swag Drawing! \
~

/
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